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Porirua Harbour and
Catchments Community Trust

ANNUAL REPORT 2025/26

| have the pleasure of presenting the annual report for the Harbour Trust for the 2025/26 year of the Te
Awarua-o-Porirua Harbour and Catchments Community Trust.

Introduction
The Trust has operated in accordance with the objectives set out in our Trust deed:

e Advocating for the sustainable management of the harbour's ecosystem and
its catchments;

e Fostering the understanding of ecological and environmental issues
associated with the harbour and its catchments through education and
community awareness;

e Co-ordinating input from community groups on issues relating to the harbour
and its catchments;

e Supporting, promoting and contributing to programmes and projects aimed
at improvements to the Porirua Harbour ecosystem and its catchments;

e Fostering an understanding that the rural and urban areas around the
harbour have specific needs; and

e Engaging in any other activities and processes that are complementary to any
of the foregoing objectives including to promote or undertake research

Choppy waters

This year has been dominated by changes to local government and proposed changes to statutes
governing various aspects of environmental management. Councils prepared to divest themselves of
responsibilities for three waters and the new water entity of Tiaki Wai sought to engage as it developed its
first water services strategy. The Trust joined with colleagues from Te Hononga (the Wellington
Catchments Collective) for an online briefing from Tiaki Wai’s Board Chair (Will Peet) and the Chief
Executive (Michael Brewster). Meanwhile, the Coalition Government fired off a fusillade of proposed
changes for amalgamation of local authorities, dismemberment of regional councils, weakening of
protections for Te Taiao through reform of the Resource Management Act and a proposal to smooth the
path for sale or exchange of conservation land (on which the Minister u-turned). The outcomes of all this
governance change are yet to be manifest. Meanwhile, we have continued to enjoy good relationships
with hard working staff in all three councils that we deal with (Porirua City, Wellington City and Greater
Wellington).

Shaping of the Harbour Accord plans

The Trust was pleased to be invited to take part in three workshops in mid 2025 to brainstorm and
prioritise actions for inclusion in the Harbour Accord implementation plan. The workshops covered
sedimentation, pollution sources and habitats. Officials have subsequently beavered away to further
narrow down key priorities and add detail to implementation actions.



As Chair of the Trust, | was honoured to be included as a member of the “Harbour Connections” working
group considering several suggestions for actions under the umbrella of galvanising citizens to take notice
of the importance of the harbour to their lives and to think about how they might help restore and
maintain its health. At financial year’s end the Trust had just received a set of draft actions that were to
go before Chief Executives of the five partner organisations in July. Once that has happened the Trust has
agreed to invite our related organisations to a meeting to be briefed on the plan and its priorities.

An emphasis on collegiality

As usual, trustees met for our annual strategy session in October. The commitment of trustees and
feedback upon reflecting on our previous year’s activities was pleasing. It was agreed that going forward
we need to put more emphasis on our role as an umbrella group, keeping the many small groups working
around the harbour in touch with bigger picture policy issues. To do this it was agreed that from time to
time, we would extend invitations to related organisations and the public to come along and hear guest
speakers on topics relevant to the harbour and its catchments. Our first foray into this area was very
successful. Around 30 people turned up to hear our two Regional Councillors (Phil Rhodes and Claire
Johnstone) talk about what they hoped to achieve for harbour and catchment health during their terms. A
good question and answer session followed. As indicated above, our second such session will take place in
August, to brief catchment groups on the Harbour Accord plan.

Our new website goes live

Thanks to the extensive work of Ron Hooft, our voluntary |.T. adviser, a new website for the trust
completed development and was made live. The website aims to be the “one stop shop” for inquirers
interested in knowing about the Porirua harbour, it’s history, importance to nature, recreational value and
focal point of the city and surrounding areas. With a cleaner design, more imagery and comprehensive
information on related organisations and happenings, the new site is far more fit for purpose than its
predecessor. Ron briefed trustees on the fact that the primary use of websites now is as a source of
information for Al engines. Al now responds to internet searches rather than search engines pointing to
websites. Therefore, the value of a website is in being a preferred source of accurate and insightful
information. Performance of the new site amounts to 13,000 impressions and 700 visitors per quarter.
Story-telling and citizen engagement is best undertaken now by way of social media. The Trust’s facebook
account has seen an increase from around 450 followers to 720 in the current year. But we realise that to
reach an even wider audience an Instagram account is desirable. We are, therefore, working on launch of
an instagram account under the stewardship of Devina Shetty.

Submissions a cornerstone of trust activity

Submissions to central government and local government continue to feature as an important core activity
of the Trust. The trust also engaged with the Water Oversight Group, as the predecessor of Tiaki Wai, to
reinforce the importance of the Harbour Accord for the new organisation. We were pleased to receive
assurances that the Accord was on the Oversight Group’s radar. The incoming governance and
management leaders were certainly aware of the Accord when they briefed us on the new organisation in
June and there is a reference (albeit brief) in Tiaki Wai’s Water Services Strategy for 2026/27.

Guest speakers and meet and greets

The trust was again grateful to several guest speakers in 2025/26 including:
e Daniela Biaggio, PCC Urban Ecologist
e Brian Thomas, PCC Planting programme manager
e Phil Rhodes and Claire Johnstone, GW councillors (as mentioned above)



Performance Objectives for 2025/26

e Completion and launch of new website. Achieved

e Minimum of three submissions to Council consultations and central government draft
legislation/national policy. Total of 4 (National Environment and National Planning Bills, Draft
National Direction on Freshwater Policy, GWRC annual plan, PCC survey on long term plan.)
Achieved.

e Fill two trustee vacancies Achieved

e Review activity plans at a strategy day and agree on priority actions for year ahead Achieved

e Maintain website and increase digital presence ( 13K impressions and 700 visitors per quarter on
website 450 up to 750 followers on Face book). Achieved

e Liaison with elected councillors, officials, guest speakers and harbour stakeholders Achieved

e Participation in 3 half day Harbour Accord workshops on Sedimentation, Pollution and Habitats.
Achieved

Financial
As at 30 June the Trust had $8406.72 in its bank account. Expenses this year were minimal , namely
expenditure on domain name and zoom subscriptions.

Management of the Trust

The Trust started the year with two vacancies in our maximum complement of ten. Following the
departure of our long-standing treasurer, Daryl Hayes and a relatively new trustee, Dr Rob Stratford, in
2024 we were without replacements until well into 2025 when we were fortunate to recruit Ashleigh Sagar
and Matt Trlin.  Ashleigh is from the Ngati Toa iwi and works in their Te Taio team. Her day job is
eminently compatible with the mission of the Trust and we are very fortunate to have her on board.
Similarly, Matt Trlin is from an engineering background and has held management roles in the Porirua City
Council previously and currently with NZTA. His knowledge and expertise in infrastructure matters adds an
important bow to the knowledge bank represented by our ten trustees.

In June, the initial three-year terms of Michael Player, Saar Cohen-Ronen (who replaced Mark Neeson),
Lindsay Gow, Christine Stanley and Phil Teal came to an end. In testament to their commitment to the
work of the Trust all these members put their names forward for reappointment which took place in June.

Current Trustees
Michael Player (Chair)
Saar Cohen-Ronen (Treasurer)
Lindsay Gow
Christine Jacobson
Christine Stanley
Devina Shetty

Kathy Stirrat

Phil Teal

Ashley Sagar

Matt Trlin



Acknowledgement of support

As a small community trust with no regular sources of revenue the Harbour Trust is heavily dependent on
not only the voluntary contributions of its 10 trustees but also on other supporters. We continue to enjoy
meeting at St Mary’s Church Whitby on the 1st Monday of each month and wish to place on the record our
thanks to the Vicar, Chris Darnell, and his team for facilitating this.

As mentioned above, our old website was retired during the year following creation of a new site which
better reflects digital developments over the last decade. The new site was only possible because of the
huge effort of Ron Hooft who went over and above his original commitment. Not only did Ron build and
test the new site but he has continued to take an interest in its maintenance. Thank you Ron. The original
site was hosted by StoryBox through a senior leader at the firm, Rob Appierdo. We wish to record our
thanks to Rob and Story Box for hosting our original site at no cost for many years.

| want to thank the staff of the five Harbour Accord partners who have worked on development of the

Action plan. Too numerous to mention individually, they have all been very collegial and consultative in
seeking input into which ones out of numerous potential activities should be prioritised for action. We
look forward to the results of their work early in the new financial year.

In conclusion, | again want to record my thanks to all trustees for their support of me and the Trust in the
2025/26 year. As usual, Lindsay Gow has been a tower of strength in helping write cogent submissions.
Phil Teal has provided input from his highly professonal background and Devina Shetty has also
contributed her environmental qualifications and knowledge. Christine Stanley is consistent in providing
us with a rural perspective, Kathy Stirrat has been our principal liaison point with Cam Feast on the Waiora
video project and Christine Jacobson has already put in preparatory work for another photography
competition. Saar Cohen-Ronen, keeps an eye on our finances as Treasurer as well as providing a legal
perspective in discussions. Our two “newbies” have also fitted in seamlessly: Matt Trlin with wisdom on
infrastructure and envioronmental planning matters and the talented Ashleigh Sagar who brings her
communication skills, environmental knowledge and life-long experience as a member of Ngati Toa to the
table.

In a world of turmoil and challenge we look around our streams and foreshore and see the green cloak
growing vigorously. Witnessing this change over just a few seasons of planting gives us optimism for other
initiatives over the next few years.

Michael Player

Chairperson

Te Awarua-o-Porirua Harbour and Catchments Community Trust
30 June 2026



